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Minutes of a meeting of the Full Governing Body of Wimbledon Chase Primary School (“FGB”) 

Wimbledon Chase Primary School, Merton Hall Road, London, SW19 3QB 

Remote Meeting Held via Google Meet (Covid19) 

on Tuesday, 22 June 2021 at 14.00hrs  

 

 Present: 

 

K Ellis (Headteacher)  

T Jeans (Co-Chair – Parent Governor) 

Z Leventhal ((Co-Chair Co-opted Governor)  

C Burnett (Co-opted Governor) 

M Fernando (Co-opted Governor) 

M Miller (Co-opted Governor) 

J Hearn (Co-opted Governor) 

N Soysal (Parent Governor) 

T Theodoratou (Parent Governor)  

O Aasheim (Parent Governor) 

N Byford-Guy (Staff Governor)  

S Grocott (LA Governor) 

 

Others in 

attendance: 

K Baker (Associate Member) 

R Knight (Associate Member) 

S Dotchin (Clerk) 

 

Apologies: D Urquhart (Co-opted Governor) 

A Hamilton (Co-opted Governor) 

 

Absence:  

Quorum: Yes  

 

1 OPENING/QUORUM/APOLOGIES ACTION 

NUMBER 

 The Chair opened the meeting and declared that a quorum was present. 

Apologies had been received from DU and AH and these were consented 

to.  

 

 

2 DECLARATION OF INTERESTS  

 

 

 JH stated that his wife works at the school.  

 

 

3 ADHERENCE TO THE EQUALITIES STATEMENT  

 

 

 The Equalities policy was considered, no exceptions were identified and it 

was confirmed as being adhered to. 

 

 

4 PUPIL PRESENTATION 

 

 

 A group of 4 girls introduced the Women’s House Mission. These pupils had 

approached Mr Ellis with their mission to have one of the school houses 

named after a woman, as they were presently all named after men. Mr 
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Ellis then set them a challenge to make the school house system more 

diverse.  

 

The presentation included information about how they had researched 

people and conducted surveys to gain opinions from the school 

community to select the new names and the people they represent. 

  

 Marcus Rashford 

Marcus Rashford is an ambassador for fighting hunger within the 

nation's most vulnerable communities – replaces Marryat 

 Greta Thunberg 

Greta Thunberg is a Swedish activist. She is known for her work 

against climate change – replaces Wilberforce  

 David Attenborough  

Sir David Attenborough inspires millions of people to look closely at 

the fascinating world of living things – replaces Innes 

 Malala Yousafzai 

Malala Yousufzai is a campaigner for girls' education from Pakistan – 

replaces Morris  

 Malorie Blackman 

Malorie Blackman is a children's author as well as an advocate for 

black and ethnic minority children's needs and rights - replaces 

Nelson  

 

Governors congratulated the pupils on their work and asked questions 

about their project:  

 Have you communicated with celebrities chosen to let them know 

they have houses named after them? Not yet – watch this space. 

 Why did you chose them? We had a ‘do good’ theme and did lots 

of research online.  

 Was it a prerequisite that they are alive; will you be changing the 

names when they are no longer alive? NO, they do not need to be 

alive. We created a Google Poll for the school and analysed the 

results, working with Mr Ellis.  

 How have your classmates responded to the new house names? 

They are mostly pleased, some were disappointed that their 

favourites had not been chosen.  

 Congratulations on all your hard work, you have supported the 

governing body with our Diversity and Inclusion work.  

 The women’s house mission team were asked if they were going to 

take on anything else; suggestions were, more girls’ sports, team 

sport, and equality.  

 

Governors suggested that the new house names should be tweeted.  

KE said that this project has resulted in lots of children learning a great deal 

about the people the houses represent.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5 APPROVAL OF THE MINUTES 
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 Governors reviewed and approved the minutes dated 27 April 2021 and 

minutes dated 27 May 2021.  
 

 

 

6 MATTERS ARISING  

 

 

 5.1  TJ to approve minutes dated 02.02.21 -  

5.2  Link governor report – Maths, circulated prior to meeting and 

uploaded to MyDrive  

5.3  Link governor report – Literacy, ongoing (September)  

5.4  Literacy coordinators to be invited to FGB - ongoing (September) 

5.5  Link governor visits to be arranged – some visits have been completed 

others have been arranged 

5.6 Link governor list to be re-circulated – completed and circulated. 

Vacancies which will arise in September were discussed (Literacy, Eco, 

GDPR, Computing, Health and Safety)  

5.7  Link governor report template to be reviewed and circulated – 

completed  

5.8  School Development Plan and Accelerated Learning Plan  for 

governor feedback – chair requested that staff and governor names and 

not initials are used on these reports and also asked for acronyms to be 

explained. Governors agreed and signed off the SDP’  

5.9  SDP and Accelerated Learning Plan to uploaded to MyDrive – 

completed  

5.10  Meeting of the D&I working group – agenda item  

5.11  Extraordinary meeting of the FGB date to be arranged – completed  

5.12  FGB skills audit – SD to coordinate completion  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTION 7.1 

 

7 HEADTEACHER’S REPORT 

 

 

 Headteacher’s report and supporting documents were circulated prior to 

the meeting for governor information and review.  

 

KE drew the boards’ attention to the information regarding the school’s 

recent COVID-19 outbreak. The school had worked directly with Public 

Health England (PHE) throughout this who have been helpful and 

reassuring. This outbreak was contained in Year 3. Many of our positive 

cases have not presented the typical COVID-19 symptoms.  

 

As a result of this, further information has been provided by PHE which has 

supported the review of our positive case risk assessment.  

 

KE explained the challenges in communicating information and the many 

changes in the guidance, to staff, parents and children. PHE are now 

advising that all individuals identified as close contacts should have a PCR 

test during their 10-day isolation period. Some parents have expressed that 

they are uncomfortable with performing this test on their children.  
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In addition to this, 75 staffing days have been lost, resulting in problems 

with cover and costs.  

 

Governor asked if the PCR test is negative, individuals could return to 

school. However, even if the test result is negative the 10-day isolation 

period continues. 

 

Governor asked if the school is advising staff and families not to travel to 

red countries, KE said that he is but can only advise.  

 

Governor asked if the school is still staying in the ‘bubble’ system. KE 

reported that the school is still very much taking this approach and that 

PHE had advised that we remain cautious about performances etc.  

 

Chair confirmed that everything is being done in consultation with PHE and 

associate members of the governing body who have expertise in 

infectious diseases.  

 

Governor asked whether there was scope to add any further ventilation. 

KE clarified that as the weather has become warmer, windows are open 

as much as possible and fully at times when the rooms are empty such as 

break and lunchtimes.  

 

Remote Learning Continuity Plan – KE outlined the continuing provision 

and explained that when individual groups of children are isolating 

teachers are providing work relevant to the curriculum being taught in 

class. There is little capacity to provide individual or small group live lessons 

as the teacher is at school teaching the class. When a class ‘bubble’ is out 

live lessons have been put in place. The facility of remote learning has 

been challenging due to staff availability (Track and Trace).  

 

Breadth of Curriculum - the school’s Accelerated Learning Plan continues 

to be followed. The school has engaged with the National Tutoring 

Programme and has employed two tutors to provide group work in Years 3 

& 5. This is working well alongside class teachers and a broad range of 

interventions.  

 

Governors asked if the Accelerated Learning Plan highlights weak areas. 

KE explained that there is ongoing review and assessment of the impact of 

the interventions.  

 

Mental Health – KE advised that there is a lot of work to do around 

supporting mental health; there is lots of anxiety in some groups of 

children. School has trained a third Emotional Literacy Support Assistant 

(ELSA).  

 

Governor asked what support is available via the Local Authority; KE 

explained this is very little. Governor was aware that the DfE had a well-

being recovery fund - KE and KB will look into this.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACTION 7.2 
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SDP – September 21. The senior leadership team have met and drafted the 

School Development Plan and have responsibility for areas within the plan.  

This will be presented to governors in September.  

 

Premises – Year 5 classrooms /area is now complete as is the complete 

refurbishment of the boys’ toilets.  

 

Parent Gym – this term we have facilitated the Parent Gym programme 

which has been run virtually for the first time. This was well received by 

parents who were often able to join the sessions together without the need 

for childcare.  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Governor questioned whether Continuing Professional Development (CPD) 

has been impacted by COVID-19. CB explained that CPD has been able 

to go ahead virtually as is outlined in SDP.   

 

4pm - OA left the meeting  

 

 

 

ACTION 7.3 

 

 

 

 

 

8 CHAIR’S UPDATE   

 

 TJ drew attention to the committee structure, which had been reduced to 

three committees – merging Pupils and Communities (P&C) with Standards 

Teaching and Learning (STLC) to reduce the amount of meetings due to 

COVID-19.  

 

TJ suggested that the STLC is now too large, making it difficult to be 

effective. Governors discussed and agreed that it would be a positive step 

to relaunch the P&C committee (or an analogous version).  

 

Alongside this, a review of the Terms of Reference for each committee will 

be conducted.  

 

ACTION 7.4  

9 ELECTION FOR THE POSITIONS OF COMMITTEE CHAIRS AND VICE CHAIRS  

 As two governors are resigning at the end of the academic year, there are 

openings for two committee chairs and vice chairs.  

 

TJ invited nominations for these positions and governors elected 

unanimously:  

 

 Pay and Personnel – Chair Suzanne Grocott  

 School Business Committee – Dave Urquhart to be approached  

 

 

10 CHAIR OF COMMITTEE REPORTS/WORKING GROUP REPORTS  

 SBC – 3 year budget information will be presented in September as this has 

not been received from the Local Authority yet.  
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D&I – a meeting of the working group has been held. The school is working 

towards a plan to reflect and promote diversity ensuring equal 

opportunities for all. The school is applying to be recognised as a Rights 

Respecting school (bronze award) with UNICEF.  

 

OFSTED – Our Merton Education Partner (MEP) has offered to come and 

work with the governing body regarding OFSTED and governance, this 

may be especially useful for new governors. Governors agreed that this 

would be valuable input; TJ will arrange a meeting.  

 

Useful documents have been uploaded to My Drive for governors’ 

information.  

  

 

 

 

ACTION 7.5 

 

 

 

 

11 VACANCIES FOR THREE (3) CO-OPTED GOVERNORS  

 

 

 Governors were asked to consider ways to recruit candidates for these 

vacancies in September.  

 

 

 
12 ELECTION OF CHAIR AND VICE CHAIR OF THE FULL GOVERNING BODY 

  

 

 SD had requested nominations or expressions of interest in standing as 

Chair or Vice Chair via email 11.06.2021. Nominations had been received 

and circulated for the positions of chair and vice chair of the FGB.  

One nomination received for the position of chair - Tom Jeans.   

One nomination received for the position of vice chair - Michael Fernando.  

Governors were asked for any further nominations, none were received.  

 

Position of Chair - Tom Jeans left the meeting – a governor seconded the 

nomination. Governors voted unanimously by a show of hands to elect 

Tom Jeans as Chair of the Full Governing Body. TJ was invited back to the 

meeting and congratulated on his appointment.  

 

Position of Vice Chair – Michael Fernando left the meeting – a governor 

seconded the nomination. Governors voted unanimously by a show of 

hands to elect Michael Fernando as Vice Chair of the Full Governing Body. 

MF was invited back to the meeting and congratulated on his 

appointment.  

 

 

13 AOB  

 

 

 Newsletter – thanks were given to all who have contributed to the 

governors’ newsletter for this term. RK has co-ordinated this and 1st draft is 

ready.  

TJ gave thanks to resigning governors for their commitment and 

dedication to the school during their time as governors.  

Letters to be prepared for resigning governors.  

Governors gave thanks to KE and school staff for their hard work over the 

school year.  

 

 

 

 

 

 

ACTION 7.6 
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14 CONFIDENTIAL MATTERS  

 

 

 None declared  

 

 

15 COMPLAINTS  

 

 

 None to report   

 

16 MEETING CLOSE  

   

 There being no more areas for discussion, chair closed the meeting at 

4.40pm 

 

 Date of next meeting to be CIRCULATED BY EMAIL.  

 

CHAIR - SIGNATURE………………………………………. 

 

CHAIR - NAME……………………………………………. 

 

DATE: ……………………………………………………… 

Meeting 22/06/2021/7 

ACTION 7.  

 

 

Meeting 

Number/ 

Action Number 

Action Person/s 

Responsible 

7.1 

 

Coordination of GB skills audit  SD 

7.2 

 

DfE well-being recovery fund KE/KB 

7.3 

 

Updated SDP to be shared with governors in September  KE 

7.4 

 

Meeting with MEP to be arranged  TJ 

7.5 

 

Letters for resigning governors  TJ/SD  

 

 

Meeting 

Number/ 

Action Number 

Action Person/s 

Responsible 

5.1 TJ to approve minutes dated 02.02.21  

 

TJ/SD 

5.2 Link governor report – Maths  

 

DU 

COMPLETED  

5.3 Link governor report – Literacy  

 

ZL 

ONGOING – 

SEPTEMBER  

5.4 Literacy coordinators to be invited to FGB  KE 

Tom Jeans

21 July 2021
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 ONGOING – 

SEPTEMBER 

5.5 Link governor visits to be arranged  

 

CB 

COMPLETED 

5.6 Link governor list to be re-circulated  

 

CB 

COMPLETED 

5.7 Link governor report template to be reviewed and 

circulated  

CB 

COMPLETED 

5.8 SDP and Accelerated Learning Plan should be on the 

next FGB agenda for governor feedback.  

TJ/ZL/SD 

COMPLETED  

5.9 SDP and Accelerated Learning Plan to uploaded to 

MyDrive 

SD 

COMPLETED 

5.10 Meeting of the D&I working group  

 

CB 

COMPLETED  

5.11 Extraordinary meeting of the FGB date to be arranged  

 

TJ/ZL/SD 

COMPLETED 

5.12 FGB skills audit  

 

All governors  

 

Meeting 

Number/ 

Action Number 

Action Person/s 

Responsible 

4.1  Amendments to minutes   

 

SD 

COMPLETED 

4.2 SDP to be circulated to governors prior to meeting on 27 

April.  

KE 

COMPLETED 

4.3 STLC to review the Pupil Progress and Attainment report 

– Autumn 2020 

STLC/KE 

COMPLETED 

4.4 Governors to review and agree the Amenities Fund 

2019-20 external audit  

All governors  

COMPLETED 

4.5  Information regarding greener issues to be reviewed by 

SBC 

Link governor  

4.6 Link governor virtual meetings  

 

CB 

ONGOING 

4.7 Governors to confirm they have read KCSIE parts 1&2  

 

All governors  

 

 

Meeting 

Number/ 

Action Number 

Action Person/s 

Responsible 

3.1 Review of link governors allocation and link governor 

allocation for NS  

CofG  

COMPLETED 

3.2 Addendum to the safeguarding policy to be circulated 

to governors 

SD 

COMPLETED 

3.3 Review of Covid 19 information and GDPR compliance  

 

CofG/KE  

ONGOING 

3.4 OFSTED update (FGB 02.03.21) CofG/SD 
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3.5 Castle Water update (FGB 02.03.21 

 

CofG/SG 

 

3.6  Virtual link governor meetings to be arranged for 

February  

CB 

IN TRAIN  

3.7 KCSIE circulation parts 1&2 and conformation from 

governors 

All Governors/SD 

Circulated 

28.01.21  

 

 

 

Meeting Number/ 

Action Number  

Action  Person/s 

Responsible  

1.1 OFSTED Working Party to meet 14 October (now 

scheduled for November) 

MF 

COMPLETED 

1.2 Feedback form the LA Equalities group  

 

MF 

FGB JAN 

1.3 School council to be consulted on working with D&I 

group in a Covid-19 safe manner  

KE 

COMPLETED 

1.4 Review of how and when link governors will be able to 

meet with subject leads in a covid-19 safe manner  

CB 

COMPLETED 

1.5 OFSTED working party to meet and feedback to FGB 

 

MF (to follow as 

above) 

Meeting 

Number/ 

Action Number 

Action Person/s 

Responsible 

2.1 Change GB membership to reflect ZL as a co-opted 

governor – January  

SD 

Completed 

2.2 Feedback from the LA equalities group (December)  MF 

Completed and 

ongoing  

2.3 Virtual meetings to be planned for governors to meet 

with their subject leads 

CB 

Carried forward  

2.4 Virtual meeting arranged for link governor with DSL 

regarding safeguarding, to include SCR 

CB 

Carried forward 

2.5 Covid Team to discuss sharing information regarding 

cases and level of anonymization needed 

JA 

COMPLETED 

2.6  Working group formed to prepare for Headteacher 

recruitment process  

TJ/ZL 

COMPLETED  

2.7 D&I to go on FGB ToR TJ/ZL/SD 

Carried forward 

2.8 New PP strategy to be circulated to governors  KE 

COMPLETED 

2.9 Governors to confirm that they have read KCSIE ALL 

Carried forward 

2.10 Governors to return their Declaration of Interest  ALL 
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1.6 D&I working party to meet with CB and feedback to 

FGB  

MF/CB/ZL 

COMPLETED 

1.7 Proposed associate members to be approached  

 

ZL/TJ 

COMPLETED 

1.8 Election for parent governor vacancy to be organized  

 

ZL/RK 

IN TRAIN 

1.9 SEND governor – candidate CV to be circulated ZL 

COMPLETED  

1.10 P&C terms of reference to be reviewed and 

incorporated into other committees  

SLT meeting – to 

review at FGB 

COMPLETED 

1.11 Governor code of conduct to be circulated  

 

ZL/TJ 

COMLETED 

1.12 Governor area on school website to be updated  

 

ZL/TJ/KE 

COMPLETED 

1.13 Governor newsletter to be sent out 

 

ZL/RK 

COMPLETED 
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